How to Create a Feedback
Culture in Your Team

Start date @ Location

In-company only

To be determined

@ Price per participant @ Duration
On request 1 day

knowledge that works



Introduction

Effective feedback is one of the most powerful levers for team
performance - yet in practice, it is often avoided, mishandled, or missing
altogether. Surface-level harmony can mask deeper frustrations,
misalignments, and missed opportunities for growth. Over time, these
unspoken issues undermine collaboration, slow decisions, and limit what a
team can achieve.

This course gives participants the practical skills to build an open,
respectful feedback culture from the ground up. You will learn how to
give and receive constructive feedback with confidence, develop the
emotional intelligence to handle difficult conversations, and create an
environment where feedback is valued rather than feared.

The course includes a personality assessment to help participants
understand how individual and cultural differences shape communication
styles - and how to adapt their approach accordingly.

Target audience

This course is suitable for:

e Engineers, developers, and technical professionals looking to improve
communication and team dynamics

e Team leaders, managers, and project managers aiming to build a
high-performance culture

¢ HR professionals in the high-tech industry who want to embed
feedback practices across the organization

Objective
After completing this course, participants will be able to:
¢ Give clear, constructive, and respectful feedback in professional

settings
* Receive feedback openly and use it as a catalyst for growth

knowledge that works

Practical
information

Location
To be determined

Duration
1 day

Price
On request

Group size
Up to12 participants

Certification
HTI Certificate

Delivery
In-company (for a group of
employees)



https://hightechinstitute.nl/courses/training-how-to-create-a-feedback-culture-in-your-team/

¢ Recogniwe how personality and cultural backgrounds influence
communication styles

e Foster a team environment where open communication is the norm

* Use feedback as a practical tool for better decision-making and
higher team performance

Program

This course is available as an in-company session, tailored to the specific
context, learning goals and challenges of your team. The in-company
format allows for deeper focus on real situations from your organization,
maximizing the relevance and immediate applicability of the learning.

Ready to register?

Reserve your seat via our website or make a provisional reservation to

hold your place while you finalize your plans.

Have questions?

We are happy to help you find the right course. Reach us at
training@hightechinstitute.nl or call us at +31 85 401 3600.

About High Tech Institute

For more than 15 years, High Tech Institute has been helping engineers
and tech professionals develop the skills needed to succeed in the high-
tech industry. Through expert-led training programs, in-company
courses, and industry events, we combine deep technical expertise with
practical application.

knowledge that works



https://hightechinstitute.nl/courses/training-how-to-create-a-feedback-culture-in-your-team/
mailto:training@hightechinstitute.nl
tel:+31854013600
https://hightechinstitute.nl/courses/training-how-to-create-a-feedback-culture-in-your-team/

